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Operations Status Completed area Remained area
Seed maize harvesting In progress 88 hectares 104 hectares
Legumes harvesting In progress 67 hectares 16 hectares
Macadamia management | In progress 96.2% survival rate 3.8% survival rate

% SEED MAIZE PROGRESS STATUS

Seed maize harvesting and processing well, with 88 hectares harvested to date and 102 hectares
remaining. Yields from the harvested areas remain encouraging current tracking more than
20%above budget. But we know some of the later blocks are below budget. Harvesting is targeted
from completion by mid-September subject to labor availability. Post-harvest processing including
drying, shelling and quality grading is running parallel to maintain seed quality and storage readiness.

Harvesting and shelling operation



< MACADAMIA

Macadamia orchard management continues to progress well, with irrigation effectively covering the
production areas and trees showing positive growth and development.

Water efficiency: The installation of additional water storage tanks in selected areas together with
the completion of sunflower harvesting from intercropped macadamia areas, has improved the
efficiency and timeliness of irrigation operation.

Soil nutrient: The management has also been strengthened through the application of locally
produced biochar enriched with chicken manure and tobacco dust to trees showing signs of nutrient
deficiency. The intervention is intended to improve nutrient availability, support tree recovery, and
enhance overall tree health.

Flowering: monitoring shows a 37% increase in flowering compared with the previous assessment,
with the flowering expansion observed across the production areas. This represents positive
reproductive development, while continued timely irrigation and appropriate reproductive stage
nutrition will remain important to maximize fruit set and retention.

Soil treatment with biochar

< WATER INFRASTRUCTURE

To strengthen long term water security and improve irrigation reliability, the company invested in
major infrastructure upgrades:

5 new boreholes have recently been drilled; with water planned to be pumped into storage tanks at

the tower of gravity fed irrigation of the macadamia pilot area, while additional water will be
directed to the main dam. Testing of capacity is ongoing and leveling of the top farm for the new
water tanks done..

6x20,000litres storage tanks installed across selected macadamia production areas this decentralized
storage capacity will bring water closer to the orchards and facilitate more efficient irrigation using
available manpower and flexible water distribution methods.

“» MORDEN APIARY

Construction of Morden apiary has been successfully completed, with capacity to accommodate
approximately 300 beehives. The facility is intended to support the establishment of bee colonies
around the farm and enhance natural pollination, particularly within the macadamia orchard. We



expect improved fruit set and biodiversity benefits once colonies are introduced in the coming
weeks.

Beehouse with beehives

Sunflower harvesting and processing are progressing well, with 67 hectares harvested to date and
approximately 14 hectares remaining. Threshing and winnowing operations are processing alongside
harvesting, supporting timely post-harvest handling and maintaining good operational momentum.

Winnowing operations and packed sunflower seeds into bags

< COMMUNITY ENGAGEMENT EVENT

Farm For The Future hosted a community gathering that brought together approximately 90
neighbours to strengthen understanding, appreciation, and cooperation through dialogue and
shared updates.

The event featured farm updates, open community dialogue, hospitality, and recognition of six
outstanding neighbours for their dedication, support, and contribution to the farm and wider
community.

The gathering was a great success, strengthening relationships and reaffirming Farm For The
Future’s commitment to growing together with the community.



Farm For The Future Team together with neighbours

% INTRODUCTION OF FUTURE CABINS AND SOCIAL HALL AT FFF.

A new chapter is taking shape at Farm For The Future. The Future Cabins and Social Hall are being
built on a historical site where tobacco farm workers lived over 30 years ago. Today, the site is being
transformed into a space for staff, social hall and guest accommodation and a key foundation for
FFF’s Agro-tourism vision.

The project began with a memorable groundbreaking ceremony featuring tradition, celebration and
hope. The Acting CEO officially opened the event and will lead the project implementation.More
than infrastructure, this is an investment in the future of FFF—creating opportunities for hospitality,
learning, community and growth.

Construction is underway, with site clearing and levelling completed, foundations in place, and
walling and roofing materials in progress.

We extend our sincere appreciation to our shareholders and partners whose support has made this
investment possible.

From history to new possibilities—Farm For The Future is building today for tomorrow.




Foundation for the future cabins and social hall

TRAINING ORGANIZATION’S (ACE) PROGRAM UPDATE

«» TAUSI INTRODUCE AND PLAN FOR CHILDREN’S FARM

| am WAMBITAUS F. NZENGA, an Agronomist and children’s Inspirator at ACE-Farm For The Future
Tanzania. | coordinate and implement a children's farm program designed to equip children with
practical knowledge and hand on skill in agriculture nutrition, food production and environmental
sustainability.

| am a passionate, dedicated and result oriented agronomist who believes in inspiring the next
generation through practical agricultural education. | have a strong passion for working with children
and creating engaging learning experiences that help them to understand the journey of food ‘from
farm to table’, develop sustainable skills and appreciate the importance of protecting our
environment.

Through my work, | am committed to nurturing young minds, promoting sustainable agriculture and
contributing to the development of future farmers, Agriculture professionals and responsible
environmental stewards. | find great fulfillment in seeing children learn, grow in confidence and
transform practical knowledge into meaningful skills for their future.

Am also focused on making Children Farm more sustainable through improvement and modification
of children farm plots by producing horticulture crops for income generation and learning activities
at children farm.

Wambitausi F.Nzega



The aim of the program is to reduce poverty and malnutrition in the community. The key
implemented activities this month was milk sampling from all villages and testing them on the ASAS
laboratory , training farmers on good feeding and proper goat management for high milk production.

Challenges reported during the training.

There is not enough grass available across all villages due to the low rainfall received this year. The
shortage of grass has affected goat nutrition, resulting in reduced milk production. Consequently,
beneficiaries are currently able to milk the goats only once a day, which also limits the quantity of
milk available to them.

Way forward

Prepare for pasture planting: Begin preparations for planting pastures in the villages to ensure a
sustainable supply of grass for the goats and improve milk production.

Milk collection: We are awaiting confirmation from ASAS on how long the milk can remain fresh
without spoiling. Once we receive their response, we will commence milk collection from the
beneficiaries.

August is a month of growth, learning, and new opportunities for Women for the Future Program 3.
The young mothers successfully established a poultry enterprise with 200 pure layers, creating a
promising and sustainable source of income through egg production.

The program also expanded its agricultural activities by establishing one acre of onions. The young
mothers actively participated in seed sowing and continued to take part in daily farm activities,
gaining valuable hands-on experience.

Beyond production, they are learning by monitoring the layers, caring for the birds, and developing
practical skills in poultry management and farming.

These initiatives represent more than just agricultural activities. They are building skills, confidence,
food security, income-generating opportunities, and a stronger foundation for the long-term
sustainability of the Women for the Future Program.

Farm For the Future (FFF) & Agronomic for Community Empowerment (ACE)

“A unique model to end poverty with Commercial farming and Community Empowerment on the
same arena”

Reach us through Contact Info. Mazombe, Iringa Tanzania. +255 629 587 064.
info@ffftanzania.com. Or visit our website www.ffftanzania.com



